PRACTICALserorrs-

by JOHN LEEKE, Preservation Consultant

Managing Maintenance

Use the four steps of maintenance programming: Assess, Plan,
Maintain and Evaluate, to reduce deterioration. Learn to set
priorities, schedule work and control the costs of maintaining

your building.

In caring for an old building it is easy to become
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PRACTICAL RESTORATION REPORT - Managing Maintenance

In this report I'll introduce you to some basics about
how buildings deteriorate. We will examine the
hypothetical case of a decayed cornice to see how it fits
into a maintenance program. In this case a leaking
wooden gutter has decayed the cornice of a large
Victorian house. Over the years water washing down
the outside has damaged the wall. During a severe
winter rain storm the cornice fell off the building letting
water pour into the walls damaging costly reproduction
wallpaper and flooding a parquet floor in the parlor. I'll
show you how the recovery from this extensive damage
fits into a maintenance programming system.

You will learn to control deterioration by rethinking
how you deal with your building.

Part One provides a background in maintenance
programming, its theory, and how it applies to historic
buildings. Part Two describes the four major steps of
maintenance programming and guides you through the
development of a model maintenance program. A model
is something to study and emulate. The model
maintenance program described here is a hypothetical
one based on several real buildings.

In both parts you will follow the cornice, paint,
screen door and window examples mentioned above to
see how they fit into the model program. Along the way
special sections headed "How To" and "Caution" explain
how to develop your own program and pitfalls to avoid.

The appendix includes sources for further
information and blank forms for you to copy and use in
developing your own maintenance program.

Figure 2.The rich variety of textures and shapes on this
fine Victorian house are what make it so visually inter-
esting yet difficult to maintain.

Figure 1. The cornice (top of photo) is damaged by water pouring over and through deteriorating gutters that
leak due fo decay.
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